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Purpose of the Report 

1 To provide the Economy and Enterprise Overview and Scrutiny 
Committee (E&E OSC) with an updated draft work programme for 
2024/25. 
 

Executive summary 

2 E&E OSC review their work programme each year to reflect the 
objectives and associated outcomes and actions identified within the 
Council Plan and in the context of the County Durham Vision 2035. 

3 The proposed E&E OSC work programme has been framed around the 
shared County Durham Vision 2035 based on the three strategic 
ambitions of ‘more and better jobs’, ‘long and independent lives’ and 
‘connected communities’.   

4 Overview and Scrutiny work programmes are designed to be flexible to 
accommodate items which may arise throughout the year. This flexibility 
is particularly important as we have an extensive work programme and 
we must ensure we are able to accommodate issues that may arise 
during the term of the work programme.   

Recommendations 
 

5 The E&E OSC is recommended to: 
 



a) Receive and comment on the proposed draft work programme for 
2024/25 (copy attached at appendix 2). 
 

b) Agree the E&E OSC work programme for 2024/25 and the flexibility it 
offers to respond to emerging issues. 

 
c) Consider identifying a topic for future light touch review activity. 

 

Background 
 
6 Scrutiny Committees adapted to the change during the pandemic and 

some of these adaptions have become a part of business as usual for 
the committee such as briefing reports being used to provide information 
to members of the committee and the more recent addition of informal 
information sessions.  The E&E OSC work programme is refreshed 
annually and takes into consideration the priorities of the Committee and 
areas identified by the service.  

7 The current overview and scrutiny committees work programmes are 
informed by: 

 

 County Durham Vision 2035 

 Council Plan 

 Cabinet’s Notice of Key Decisions 

 Partnership plans and strategies 

 Performance and budgetary control data 

 Changes in government legislation 

 Key questions for improving performance 

 Local priorities. 
 

8 The County Durham Partnership agreed a Vision for County Durham 
2035 which sets out strategic direction and what we would like to 
achieve over the next 15 years and is written around three broad 
ambitions for the people of County Durham. 

 More and better jobs 

 People live long and independent lives 

 Connected communities 
 

9 Each ambition contains a number of objectives together with some 
council specific objectives.  Following the refresh of the Council Plan in 
February 2024, it is now structured around five themes which reflect our 
contribution towards achieving the three ambitions within the Vision for 
County Durham as well as the council’s own improvement agenda: 

 

 Our Economy 



 Our People 

 Our Communities 

 Our Environment 

 Our Council 

Council Plan 2024-2028 
 
10 The Council Plan is the primary corporate planning document for the 

County Council and details Durham County Council’s contribution 
towards achieving the objectives set out in the Vision for County 
Durham 2035 together with its own change agenda.  It aims to provide a 
readable and accessible summary for members, partners and the public 
of our priorities for the county and the main programmes of work that we 
will undertake to help achieve these priorities.  The Plan will now be 
refreshed each year to reflect the integration of corporate and financial 
planning. 

 
11 Both the Vision for County Durham and the Council Plan are structured 

around the three ambitions for the county and our own improvement 
agenda.  The ‘Our Council’ theme captures the corporate initiatives the 
Council has identified and wants to undertake to achieve the ambitions 
within the vision: 
 

a) Our resources will be managed effectively  
b) Create a workforce for the future 
c) Design our services with service users  
d) Use data and technology more effectively 
e) We will build an inclusive and welcoming employee culture 
 

12 The key themes which apply to the E&E OSC are ‘Our Economy’ and 
‘Our Communities’ with the relevant ambitions detailed below:  
 

Our Economy  
 
a) Delivery of a range of accessible employment sites across the County 
 
b) A strong, competitive economy where County Durham will be a 

premier place in the North East to do business 
 
c) A broader experience for residents and visitors to the county 
 
d) Young people will have access to good quality education, training and 

employment 
 
e) A focus of efforts on helping all people into rewarding work 
 
f) Fewer people will be affected by poverty and deprivation in the county 



 
Our Communities 

a) People will have good access to workplaces, services, retail and 
leisure opportunities 

 

b) Standards will be maintained or improved across County Durham’s 
housing stock 

 
c) Delivery of new high-quality housing which is accessible and meets 

the needs and aspirations of our residents 
 
d)  Our town and villages will be vibrant, well-used, clean, attractive and 

safe 
 

Current Work Programme 
 
13 During 2023/24 the E&E OSC prioritised items to be considered at 

formal meetings of the committee due to the size of the work 
programme.  The committee also hosted a number of workshops 
providing an opportunity for members to inform various strategies and 
plans as well as an informal information session.  In addition, the 
committee has undertaken budgetary and performance monitoring, 
responded to consultations in relation to various plans and strategies 
and questioned the relevant Cabinet Portfolio Holder.  The committee 
has also received various overview and progress monitoring reports.  
The work of the committee in 2023/24 is detailed below. 

  

 Consultations 
 

 County Durham Housing Strategy 

 Homelessness and Rough Sleeping Strategy 

 

 Workshops 
 

 Housing Strategy 

 Inclusive Economic Strategy Delivery Plan 

 Tourism offer in County Durham 

 New Place Brand for County Durham 
 

 Areas of overview and monitoring activity 
 

 Key Strategic Sites in the county 



 Inclusive Economic Strategy Draft Delivery Plan  

 Major Programmes/Projects REG Service Grouping 

 UK Shared Prosperity Fund and delivery of programmes in 
County Durham  

 Selective Licensing Scheme 

 Supported Housing Improvement Programme 

 New Council Homes Delivery Programme 

 Masterplan activity within the county 

 Skills Delivery and supporting the Inclusive Economic 
Strategy 

 Questioned the relevant Cabinet Portfolio Holder in relation 
to the New Council Homes Delivery Programme 

 

 Informal Information session 
 

 Selective Licensing Scheme 
 

 Budgetary and performance monitoring: 
 

 Quarterly budgetary monitoring for the Regeneration, 
Economy and Growth Service Grouping.  

 

 Quarterly corporate performance monitoring for the 
Regeneration, Economy and Growth Service Grouping. 

 
14 In addition, the E&E OSC has also considered the following areas which 

cut across objectives in the Council Plan or cut across the remit of other 
Overview and Scrutiny Committees including: 

 

 County Durham Visitor Economy  

 Regional and local transport policy and delivery 

 Destination Management Plan for County Durham 

 Fuel Poverty 
 

Areas for Consideration in the E&E OSC Work Programme 

15 Members of the E&E OSC are asked to agree the proposed draft work 
programme for 2024/25 that has been prepared and is attached at 
appendix 2. The draft work programme is very comprehensive drawing 
on topical areas across the remit of the committee and it should be 
noted that it is also flexible.  
 

16 Paragraphs 13 and 14 of the report identifies the activity undertaken by 
the committee during 2023/24.  The committee is asked to consider 
areas for inclusion in the work programme for 2024/25 in light of the 



current Council Plan and the Vision for County Durham 2035.  Appendix 
2 of this report sets out a draft work programme for consideration. 
 

17 Members are encouraged to consider identifying areas of scrutiny 
investigation (for light touch review) from the work programme. 

 

Conclusion  

18 The work programme identifies areas of work that fall within the remit of 
E&E OSC and is flexible in its delivery. 

Background papers 

 Council Plan 2024-2028 

 County Durham Vision 2035 
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Appendix 1:  Implications  

Legal Implications 

Not applicable 

Finance 

Not applicable 

Consultation 

Not applicable 

Equality and Diversity / Public Sector Equality Duty 

Not applicable 

Human Rights 

Not applicable 

Climate Change 
Not applicable 
 

Crime and Disorder 
Not applicable 

Staffing 

Not applicable 

Accommodation 

Not applicable 

Risk 

The Overview and Scrutiny work programme is an important element of the 

Council’s governance and risk management arrangements. 

Procurement 

Not applicable 

 


